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NOTES FOR STAHDING COMMITTEE MIETING, AUGUST 30th,
Rks Mr. Armstrong's Four Problems

Introduction

The rxscutive Secretary of the NSC sent a circular memorandum to
the CIA and JAC agencies re three sections of ¥SC 50 implementing the
Dulles Heports

Par 2a of NSC 50 re COCRDINATION

Statement of principlee to be followed by DCI and IAC.
(1) Eesponsibility of CIA has not been fully discharged.

(2) IAC is soundly conceived as an advisory body, but
should, under the forthright initiative and leader-
ship of the DCI, participate more actively in the
continuing coordiation of intelli. ence activities
and in the discussion and approval of intelli.ence
estimatcs.

Par La of N.C 50 re QUISTIONS HEQUIRING COORDINATION AND AT.ENSION

LAKLY and 3.58TiMATIC ACT.OW IS (EEDED and a report to the 'SC be-
fore Lecember 1949.

' List of § questiones =~ four of which nay be cared for by
o the proposed NSCID on lLefectors and Uther Allens, largely the
L rBI in conjunction with CIA's overt or covert offices, and in

two of wideh (Seientiiic intelli_ence and Crisis Situatlons)
"rece:t progress iias been made."

Par 5a and Sb re NATIONAL INTELLIGUKNCE RSTIMATES

Statement of principles to be followed by UCI and IAC.

Not "collective responsibility" (the lowest common denomi-
nator) but rather a procedure fullilling responsibviliiiee regard-
leas of unanimous agreement. Follow directives and refrain from
coupetition,

Before long there will be due a Joint or individual reply
to the btxecutive lecretarr of RSC from CIA and the IAC aiencles

on the above,
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Purpose of this Meeting

In the meantime, as you will recall, this matter was up far dis-
cussion at the regular July meeting of the IAC. The State meuber was
the only one who commented on this subject at that time and said that
he was about to submit the problems State found in NSC 50. His Four
Problems were received early in August and put on the agenda for pre-
liminary discussion at the August IAC meeting. The DCI preferred to
have these four problems caoneidered by the Standing Committee rather
than by ICAPS alone, so that all of the IAC would be in on it. This
fpreliminar: discussion” resulted in the ¥Four Problems being given to
the Standing Comraitiee for consideration,

%o have sent out (on August 25th) some “clarification"” notes and
would row like to knowl-

(1) Changes from present procedures contemplated in State's
Four Problems, and

i

o
(2}3 Wherein the other IAC agencies agree on these changes

e e
¥ -l wlth State,
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7o Vhat will be the recorded result of this keeting?

A report on State's Your Problems by the IAC Standing Committee,
submitted first to the IAC members, and then if they approve, as their
advice to the [CI? Vhat do you think?
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Let us take up the State lecommendations paragraph by paragrapht
I -1, The first part of this paragraph seems to e no change,
but I have been told that State wishes to have ICAPS the Staff of both

the DCI and the IAC. Do you think that will work? that is meant here
by "ixecutive Secrestary,” and how does that differ from present procedures?
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ICAPS, 29 Aug L9
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